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Director’s Message 
 

“The world isn’t troubled by those who need help; it is troubled by those who want 
more than their share.” 
 
Dear donors, friends and well-wishers  
 
I extend my gratitude to all the kind hearted people who stood by us during this 
year. We come to the end of the academic/financial year and with hope enter into 
the new year.  The year 2025-26 indeed a blessed year with the guidance of the 
Almighty; our team at ICID has done tremendous progress in our commitment to 
the Child rights, empowerment of Women and Adolescent girls. 
 
Our outstanding work at Yuvajyothi Home for street children has gained its 
momentum with the special attention given to the boys in order to have a safe and 
secure environment. The nutrition, value filled education and guidance have been 
shaping their personality into a responsible citizen of this country.  
 
Besides, our commitment to educating the adolescent girls for the higher education 
especially for nursing education has opened up new horizons in their lives. For the 
past years we have been motivating and conducting the awareness programs about 
the higher studies for girls in various parts of Nagpur.  
 
I stand grateful to all those who partake in the journey of changing the lives of the 
needy and the less-privileged children. Your constant support and contribution 
make this uphill task look smooth running. I remain grateful to you and your family. 
I pray that God almighty shower His blessing upon you all.  
 
Thanks! 
 
God bless you! 
 
Fr. Adv. Praveen Monteiro OP 
Director  
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Yuvajyothi Home is dedicated to nurturing and fulfilling the childhood 
dreams of every child under its care. It focuses on the holistic growth 
and development of children by providing a loving, family - like 
environment enriched with strong cultural values. The Home creates a 
supportive atmosphere that promotes and strengthens the children’s 
overall well - being, addressing their physical, emotional, social, 
economic,  intellectual, cultural, and spiritual needs.  

 

OBJECTIVES 

➢ Uphold and advance  child rights,  ensuring their survival,  
protection, development, and meaningful participation.  

➢ Offer  secure  shelter  while  supporting  the overall  growth  and 
well - being of vulnerable children.  

➢ Cultivate  a caring,  family - like  environment that  nurtures  
and strengthens cultural values.  

 

WHAT YUVAJYOHI PROVIDES 
 

 

 

 

 



5 new  children  were  enrolled  at 
Yuvajyothi.  

2 children were admitted to a 
government  hostel  (CWC)  after  

the demise of their parents.  

4 children  were  restored  to their 
families/relatives.  

4 children  transitioned  to aftercare 
support.  

A total  of 24 boys  are  currently  residing 
at Yuvajyothi.  

 
CHILDREN ENROLLMENT AND 

STATUS SUMMARY 
 
 

 

 

 

 

 



EDUCATION 

24 children regularly attended six 

different schools, where their academic 

progress was closely monitored by 

their class teachers. The children were 

actively encouraged to participate in a 

wide range of extracurricular activities 

organized by their respective schools, 

promoting  their  overall  development.  

All children at YCH attended school 

consistently and performed well in 

their classes according to their 

individual abilities.  
 

TUITIONS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

24 children  participated in home 
tuition classes, which enhanced their 
understanding of various subjects and 
improved their accuracy.  

 

 

Sr.  
No. 

Schools  Students  

1 Vinayalaya 
School  

3 

2 St.  Michael 
School  

6 

3 SFS  School  1 

4 St.  John  
High 
School  

6 

5 Tidke  Vidhyalaya  
School  

4 

6 Mahatma 
Gandhi  
School  

4 

 

Tutor Class Students 

Monica Michael Std. 4,5,6 8 

Anjali Yadav Std. 6,7,8 12 

 



Collaboration with Make a Difference 

Make a Difference, a dedicated volunteer organization, consistently 
supported the children’s education throughout the year by providing 
much - needed academic assistance. The sessions were engaging and 
effective, helping the children understand their subjects better and 
prepare for their examinations. Classes were conducted every Saturday 
evening and Sunday morning for students from Class 5 to 9. A total of 24 
children regularly attended these sessions.  

 

 

 
Results 

Improvement in 
academic 

performance 

Better results and 
overall performance 

in school 
 
 
 

 

Increased discipline 
in studies both at the 
shelter and in school 

Enhanced ability to 
read and write 

Children are happy 
and more confident 

in their studies 

 
 
 
 

 
NUTRITION 

Under the supervision of social worker, children were provided with nutritious 
food, which played a vital role in supporting their physical growth and 
development. A balanced diet also contributed to brain development and 
enhanced cognitive functioning, enabling the children to process information 
effectively and make sound decisions.  

 
 
 

 

RESULT 

➢ Improvement  in height  and weight  
➢ Children  maintaining  good  physical  and mental  health  
➢ Children  are  satisfied  with  the quality  and quantity  of food  

provided  



COUNCELLING 

All children at Yuvajyothi regularly participated in both individual and group 
counselling sessions conducted by social workers. These sessions were 
carried out using a combination of direct and indirect counselling methods.  
Children exhibiting behavioral concerns, concentration and attention 
difficulties, low self - esteem, learning disabilities, aggression, slow learning 
challenges,  depression,  family - related  issues,  and post - traumatic  stress  
were provided with additional care and focused support.  

 
Method and Activities 

The counselling process incorporated various 
techniques, including concentration exercises, 
paragraph reading, palmar reflex integration 
exercises, meditation music, grounding 
meditation,  visual  therapy  exercises, 
communication skills development, and  
etiquette training. These activities were aimed 
at improving focus, emotional well - being, 
social behavior,  and overall  personality  
development  of the children.  

 
RESULT 

➢ Improved  communication  and interpersonal  skills,  with  increased  self -  
acceptance  and self - esteem  

➢ Enhanced  ability  to identify  and change  self - defeating  behaviors  and 
patterns  

➢ Better  emotional  expression  and improved  emotional  regulation  
➢ Reduction  in symptoms  of depression,  anxiety,  and other  mental  

health concerns  
➢ Increased  confidence  and improved  decision - making  abilities  
➢ More effective  stress  management  skills  



Activities 

➢ 25–29 April  2025 – Summer  Camp  
➢ 8 July  2025 – Drawing  activity  and numbering  games  conducted  
➢ 29 July  2025 – Kho - Kho,  Pass  the Ball,  Balloon  Activity  
➢ 12 August  2025 – Singing competition  organized  
➢ 17 August  2025 – One Day  Picnic  
➢ 22 August  2025 – Skit  performed  on Pola  Festival  
➢ 27 August  2025 – Session  conducted  on personal  hygiene  

 
 

 

 

 
➢ 1 September  2025 – Group  activities  conducted  by Dominican  Brothers  
➢ 4 September  2025 – Craft  activity  conducted  
➢ 5 September  2025 – Activities  conducted  by KDK  College  (NSS)  
➢ 7 September  2025 – Football  Match (St.  Ann’s  School,  Khaparkheda)  
➢ 14 September  2025 – Participation in  Mangalorian  gathering with  

dance and games (Housie)  
➢ 22 September  2025 – Kabaddi,  One- leg  Hop 

 
➢ 1 October  2025 – Garba  (Jhulelal  Garden)  
➢ 2 October  2025 – Cleanliness  drive  on the occasion  of Gandhi  Jayanti  
➢ 15 & 16 October  2025 – Drawing  activities  for  Diwali  celebration  
➢ 27 October  2025 – Pass  the Ball  (Indoor Game)  
➢ 27 October  2025 – Quiz  competition (GK)  and debate  conducted  

(Group Activity)  
➢ 30 October  2025 – Session  on learning  how  to tell  time (Group  Activity)  



RESULTS  

Team  work  
Better  

understanding  
Brainpower  

Career  and 
passion  

Improved  
energy  
levels  

Managing  
emotions  

➢ 11 November  2025 – Team - based  math  problem  solving  
activity (Group Activity)  

➢ 14 November  2025 – Craft  and drawing  activities  (Nature)  
➢ 17 November  2025 – Project  on rainwater  harvesting  and water  cycle  
➢ 18 November  2025 – Project  on rainwater  harvesting  and water  cycle  
➢ 29 November  2025 – Craft  and drawing  activities  (Imagination)  
➢ 7 & 8 December  2025 – Craft  activities  for  Foundation  Day 
➢ 11 December  2025 – Memory  Game  (Object Recall)  
➢ 18–20 December  2025 – Craft  activities  for  Christmas  decoration  
➢ 22 December  2025 – Trust  Walk  (Blindfold  Group  Activity)  
➢ 25 January  2026 – Tiger  Run  Marathon  
➢ 1 March  2026 – Visit  to Zero  Gravity  
➢ 5 March  2026 – Around  the World  Group  Game  (Finding  Countries  

on Map) 
➢ Ongoing  – Storytelling  sessions  and birthday  celebrations  

 
 
 

 

 
 

 



Health and Medical Services 

Dr. Rajkumar Rughwani, Dr. Punchi, Dr. Borkar, and other doctors provided 
regular  medical  care  and support  to the children.  All  these  healthcare  
facilities are conveniently located near Yuvajyothi, ensuring easy access to 
treatment. The doctors gave prompt attention and priority to the children, 
ensuring their health and well - being were well cared for.  

 
 

Cultural Participation and Activities 

Children were encouraged and trained to perform Bollywood dance routines, 
fostering creativity and confidence. They actively participated in various 
cultural programs on several occasions, including Foundation Day, Diwali, 
Christmas, Balmela, and other celebrations, enhancing their cultural 
awareness and social engagement.  

 

 

 



 

 
 

 
Participation in National and Social Days 

 

 

Social  and 
National  
Days  

Date Description  

Dr.  B.R  
Ambedkar 

Jayanti  

14.04.2025 On 14th April, Dr. B.R. Ambedkar Jayanti was 
observed  with lamp  lighting,  tributes,  and a brief 
address highlighting his values of equality and 
education.  

Kargil  Vijay 
Diwas  

26.07.2025 On 26th July 2025, Kargil Vijay Diwas was 
observed  at Yuva  Jyoti  Hostel,  Nagpur,  with a 
brief program honoring the bravery and 
sacrifices of Indian soldiers, followed by a 
motivational message inspiring patriotism and 
respect.  

Raksha 
Bandhan  

09.08.2025 Raksha Bandhan was celebrated at Yuvajyothi 
with joy, where sisters,  staff,  and family  
members tied rakhis, followed by traditional 
rituals and distribution of sweets.  



Independence 
Day 

15.08.2025 The 79th Independence Day was celebrated at 
Yuvajyothi with enthusiasm, beginning with flag 
hoisting by Director Fr. Praveen Monteiro, 
followed by speeches and patriotic songs. The 
Rotaract Club later screened a film on freedom 
fighters, and the celebration ended with sweets 
distribution.  

Pola  23.08.2025 Yuvajyothi celebrated Pola with enthusiasm. Children 
performed a skit on its significance, and Mrs. 
Vaishnavi explained the festival’s importance, making 
it a joyful and educational event. 

Teacher’s  Day 05.09.2025 Teachers’ Day was celebrated on 5th September 2025 
with guest speeches highlighting the importance of 
teachers and education, inspiring children towards a 
bright future. 

Gandhi  Jayanti  02.10.2025 On 2nd October, Gandhi Jayanti was observed with a 
cleanliness drive. The boys actively participated, 
promoting values of cleanliness, responsibility, and 
teamwork, making it a meaningful tribute. 

Diwali  17.10.2025 Diwali was celebrated at Yuvajyothi with joy and 
enthusiasm, featuring prayers, performances, 
and games. The celebration ended with a shared 
dinner, fostering unity and happiness.  

Children  Day 14.11.2025 Children’s Day was celebrated on 14th November 
2025 at Yuvajyothi with awareness on children’s 
rights, followed by cake cutting, gifts, and snacks, 
making it a joyful and memorable event. 

Constitution  Day 26.11.2025 Constitution Day was observed on 26 November 
2025 with tributes, a brief talk, and recitation of the 
Preamble, highlighting its core values. 

Christmas  25.12.2025 The Christmas programme at Yuvajyothi was 
celebrated with joy on 25 December 2025. The 
boys performed dances and songs, and the 
event concluded with games,  prizes, and  a 
shared meal.  

Savitribai  Phule  
Jayanti  

03.01.2026 On 3rd January 2026, Savitribai Phule Jayanti was 
observed with a talk and quiz, ending with gifts and 
chocolates. 



 

Makar  sankranti  15.01.2026 The Makar Sankranti celebration was held at 
Yuvajyothi on 15 January 2026, where children 
learned about its significance and enjoyed kite 
flying and sweets in a festive atmosphere.  

Republic  Day 26.01.2026 Republic Day 2026 was celebrated at Yuvajyothi  
on 26th January with pride. The programme 
included flag hoisting, the National Anthem, and 
speeches, followed by sweets distribution.  

Holi  02.02.2026 Holi was celebrated at Yuvajyothi on 2nd March 
2026 with joy, where children played with 
colours and enjoyed sweets in a festive 
atmosphere.  

 

 
AFTER CARE 

Four boys are currently in aftercare, with two placed at Boys Town in 
Hyderabad and two at Don Bosco in Pune, where they are diligently pursuing 
their ITI training and building a foundation for a self - reliant future.  
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Challenges 

Handling hostel students demands patience, empathy, and effective 
guidance. Developing trust, encouraging open communication, and providing 
consistent emotional support can gradually ease these challenges.  

 
Means of Verification 

 
 

 

 

 

 

 



To strengthen vocational skills among adolescent girls and 
women in slum communities to promote self-reliance. 

To encourage hygienic practices among adolescent girls and 
women for improved reproductive and overall health. 

To raise awareness among women, including adolescent 
girls, about social and legal protection schemes and 

available services. 

 

The project empowers disadvantaged women and adolescent girls by building 
livelihood skills, promoting informed decision - making, and supporting families 
to ensure children’s education and overall well - being.  

 

Project Goal 

To promote the empowerment of socio - economically disadvantaged urban 
women, including adolescent girls, in the proposed 10 slum communities of 
Nagpur by providing sustainable livelihood opportunities through tailoring 
training.  

 

Objective of the Project 
 

 

 

 
Project Strategy 

Vocational training in garment manufacturing will be provided to 200  
selected beneficiaries across four villages, conducted in two batches of six 
months each over a one - year period. The program will aim to improve 
their socio - economic status by equipping them with knowledge on 
personal and family health, social and legal rights, and basic business 
skills. Baseline assessment forms will be completed through regular 
outreach activities and surveys.  



Nirmal Jyothi 
Centre – 57 

Asha Centre 
– 20 

Deepshikha 
Centre – 54 

Nandanvan 
Centre – 31 

Tailoring Training 

The tailoring training program was conducted in 
four selected communities: Nirmal Jyothi, Asha 
Centre, Deepshikha Centre, and Nandanvan 
Centre. A total of 162 adolescent girls and 
women participated in the program between 
April 2025 and March 2026. The distribution of 
participants was as follows:  

 

 

The training covered both basic and advanced tailoring skills. Participants 
were introduced to fundamental techniques such as threading a needle, 
operating a sewing machine, and fabric cutting, along with advanced  
stitching of garments including designer kurtis, salwars, blouses, frocks, 
palazzos, and more. However, 73 women dropped out of the program due 
to various personal and social challenges such as family responsibilities, 
early marriage, and societal restrictions.  

 
 
 
 
 

 

Tailoring Meetings 
 

To ensure consistent engagement with 
participants and to address emerging 
concerns, regular trainee meetings were 
organized. A total of 30 meetings were 
conducted throughout the year.  

 

   

 
These meetings provided a platform for participants to discuss their training 
progress, express their concerns, and receive sessions on legal awareness.  

Nirmal Jyothi 
Centre- 8 

Nandanvan 
Centre- 4 

Deepshikha 
Centre- 10 



Community Outreach 

Regular outreach activities were conducted to create awareness about  
the URJA program, encourage women to participate in the training, and 
understand the specific needs of the community. The outreach efforts by 
each centre were as follows:  

 

 

Deepshikha 
Centre – 82 

days 

Nandanvan 
Centre – 65 

days 

 
Asha Centre 

– 70 days 

Nirmal 
Jyothi 

Centre – 80 
days. 

 

 

These initiatives played a key role in 
building trust within the communities and 
motivated more women to actively engage 
with the program.  

 

 

Project Steering Committee (PSC) 

A Project  Steering  Committee  (PSC)  was  constituted  at the community 
level, comprising local leaders and volunteers, to monitor project 
implementation and offer  strategic guidance.  In total, 5  meetings were 
conducted across the centers. However, despite consistent efforts, 
participation was at times limited due to personal commitments and 
insufficient awareness among some members.  

 



Deepshikha Centre: 8 participants 

Nirmal Jyothi Centre: 23 participants 

Nandanvan Centre: 9 participants 

Final Examination and Certification 

At the end of the six - month training period, final examinations were 
conducted under the supervision of external evaluators to assess the  
skills of the trainees. The results were as follows:  

 

 

 

 

 
All participants who successfully completed the training were awarded 
certificates  in recognition  of their  achievement and  their  preparedness  
to pursue income - generating opportunities.  

 

 

Health Check-Up Camps 

Understanding the strong connection between health and productivity, 
health camps were organized at each centre  in collaboration with local 
healthcare providers. These camps aimed to address the health needs of 
participants and the surrounding community by focusing on key areas  
such as reproductive health, menstrual hygiene, nutrition, anemia 
prevention, and mental well - being. Basic check - ups, individual 
counselling, and referrals were provided as needed. The camps were 
organized at the following places:  



 

 

Place: Asha Balwadi, Hazaripahad, Nagpur 
Date: 21st September 2025 
Hospital: Promarc Hospital Pvt. Ltd. 
Total: 107 (23 Ayushman Cards issued) 

 

These efforts were carried out to enhance health awareness, promote 
timely access  to healthcare  services,  and build  the confidence  of 
participants to  seek medical support without hesitation.  

 

 

Cultural Celebrations- Makar Sankranti & Haldi- Kumkum 

To foster cultural bonding and uplift the morale of women, Makar Sankranti 
and Haldi - Kumkum celebrations were celebrated at Nirmal Jyothi, 
Nandanvan, and Deepashikha Centres. These events created a festive 
atmosphere, encouraged the sharing of experiences, and strengthened the 
sense of community among participants.  

Place: Deepshikha Centre, Tulsi Nagar, Nagpur 
Date: 28th September 2025 
Hospital: Promarc Hospital Pvt. Ltd. 
Total: 128 (32 Ayushman Cards issued) 

Place: Nirmal Jyothi Centre, Nagpur 
Date: 22nd July 2025 
Hospital: Mission India Hospital 
Total: 108 beneficiaries 



International Women’s Day Celebration 

On 8th March 2026, ICID, in collaboration with SFS College and Rosary 
Parish, organized an International Women’s Day program at C.J. Sebastian 
Hall, Seminary Hills, Nagpur. The event was attended by distinguished 
guests including Mrs. Vijaya Shah, Miss Khushi Chaware, Miss Supriya 
Pundge, Mr. Abhijit Jha, Dr. Deepti Sharma, and Mrs. Nikhat Naqvi, along 
with Fr. Praveen D’Souza and Adv. Fr. Praveen Monteiro.  

The program began with a prayer dance and lamp lighting, followed by 
sessions on gas safety, women’s empowerment, and health awareness. Dr. 
Deepti Sharma also conducted a medical camp. Cultural activities and 
games were organized after lunch, with participation from women across 
various communities. Over 450 women attended, and the event concluded 
successfully.  

 

 
 

 



 

Deepshikha  Centre&  Asha  Centre  

 
Objective 

To empower children from the targeted communities by promoting primary 
education, hygiene, and recreation. The main objective was to prepare 
children for  formal  schooling  through  early  childhood  education,  enhance  
awareness  of health and hygiene, and support their overall development 
through structured learning and play - based activities.  

 
Implementation Approach 

Children aged 3 to 6 were provided with basic language skills in English and 
Hindi, along with hygiene education, through interactive methods such as 
pictures, songs, and activities. Regular sessions on personal cleanliness 
were also conducted. The program followed a community - based approach, 
with outreach workers visiting homes to raise awareness among parents 
about the importance of education. Classes were conducted regularly within 
the slum communities using engaging methods like games, songs, and 
storytelling, along with nutritional support to promote the children’s physical 
well - being.  

 

 



 
Self-introduction 

 
Good habits 

 
Names of months 

 
Colours 

 
Numbers (1–100) 

 
English alphabets 
(capital and small) 

 
Number spellings (1– 

10) 

 
Names of flowers and 

fruits 

 
Action songs 

 
Body parts 

 
Days of the week 

 
Poems 

 
Good manners 

 
Hindi and Marathi 

alphabets 

 
Barakhadi 

 
Vocabulary building 

Interactive activities 
(object counting, circle 

games) to improve 
understanding 

Children were taught 
 

 

 

 

 

 
 

 
Program Reach 

➢ During the year, 63 children from Tulsi Nagar (25) and the Gond 
community (27) took part every month in the Balwadi program, 
receiving foundational education, nutrition, and recreational 
activities that supported their early development.  

➢ In Asha  Balwadi,  28 children  participated  in the program.  



Challenges Faced 

➢ Many parents take their children to work as they feel unsafe leaving them 
at home 

➢ Children  often feel  uneasy  in the Balwadi  and may  cry  to go back  home 
➢ Low  interest  among  children  in attending  the Balwadi  
➢ Many children  belong  to migrant families  from  Chhattisgarh  
➢ Frequent  visits  to their  native  place  affect  regular  attendance  
➢ Limited space in the Gond community  creates  difficulties, especially 

during the rainy season  
➢ Alcohol  consumption  in the area  makes  it challenging  and 

sometimes unsafe to conduct activities  
➢ Even  after  home  visits,  children  are  not always  available,  as  they 

are sometimes at home and at other times away  

 

 
Solutions and Improvements 

➢ The Balwadi  schedule  was  adjusted  to suit  children’s  availability  
➢ Regular  home  visits  were  conducted  to create  awareness  among  

parents about the importance of education  
➢ Parents  were  informed  about  their  children’s  learning  needs  
➢ Children  were  engaged  through  fun activities  like  singing,  dancing,  

and games  
➢ Strong  relationships  were  built  with  parents  
➢ Nutritious  snacks  were  provided  to support  children’s  health  and well - being  
➢ Parents  began  offering  spaces  for  conducting  classes  
➢ Attendance  improved  gradually  
➢ Positive  changes  in children  encouraged  new  enrollments  

 

 



Deepshikha Centre- 276 Family & Member- 497 

Asha Centre- 165 Family & Member- 187 

Community Outreach 

Outreach visits were conducted at both Deepshikha Centre and Asha 
Centre, covering areas such as Tulsi Nagar, Abbumiya Nagar, and the 
Gond communities to engage families and motivate them to enroll their 
children in the Balwadi program.  

 

 

 

 
 

 
Additional Activities 

To enhance engagement and learning, recreational activities such as 
“Catch the Ball” were organized, helping to improve children’s physical 
coordination while making the learning process enjoyable.  
The Balwadi  program for the year 2025 –2026 successfully supported 
children from marginalized communities by providing foundational 
education, life skills, and increased health awareness. Despite various 
challenges, the dedication of the outreach team and the support of 
community members led to positive outcomes, and the program 
continues to make a meaningful impact in shaping a brighter future for 
children.  

 



 

 

 
Objective 

To empower children in the community through education by 
enhancing their confidence, meeting their learning needs, and 
helping them become self - reliant and independent individuals.  

 

 

Achievement 

➢ Children  who  were  previously  not attending  school  are  
now benefiting from the tuition classes.  

➢ Other  students  have  shown  academic  improvement  and 
are achieving good marks.  

 
Implementation 

Through  community  meetings,  children  were  linked  to tuition 
classes and provided with educational support. Three batches 
were formed  to ensure regular and organized classes.  

 
Community Meetings & Outreach 

Meetings were held in Wadod Mohalla, Gond Mohalla, Gittikhadan, 
Deepak Nagar, Panchsheel Nagar, Bhim Tekdi, and Vishwas Nagar. 
During these interactions, home visits were also conducted to 
connect with children and their families. Parents were informed 
about the tuition classes, reaching a total of 385 families and 547 
individuals.  



 

 
 

 
Education 

➢ During  the year,  75 children  received  educational  support  
➢ Children  from  classes  1 to 4 were  taught  
➢ They learned  multiplication  tables  up to 15, reading,  number  

spelling, and writing  
➢ English  skills  were  also  taught  
➢ Children  were  taught  self - introduction  
➢ Names  of fruits  and vegetables  were  introduced  
➢ Regular  tests  were  conducted  to assess  learning  
➢ Children  who  scored  less  were  given  special  attention 
➢ Separate  groups  were  formed  based  on their  learning  levels  

 

 

Challenges 

Due to variations in age groups and irregular attendance, it becomes 
challenging to teach the children effectively.  

 

Parents Meeting 

A monthly parents’ meeting is organized for the parents of children 
attending  tuition classes,  where  they are  informed  about  their  
children’s academic progress. Test papers are shared with the 
parents, and they are  encouraged to  ensure  regular  attendance.  
During this  year,  a total  of 7 parents’ meetings were conducted.  



 
Craft activities 

 
Drawing competition 

 
Carrom 

 
Ludo 

 
Pass the ball 

 
Musical chairs 

 
Dance competition 

Diya (lamp) making 
competition 

Chai–coffee 
activity/competition 

Challenges 

Due to illiteracy, many parents feel hesitant to attend the meetings, 
while others are unable to participate because of their work 
commitments.  

 

 

Result 

Good improvement  has  been  seen  in the children’s  studies.  

 

Activities 

To organize competitions for children for their skill development 
and to build confidence among them.  

 

 

 

 



 
 

 

 
Introduction 

Inspired by the ideals of Savitribai Phule, this scheme primarily 
focuses on orphaned, underprivileged, and needy children. It aims to 
provide essential services such as education and childcare, while also 
working  to enhance the overall living standards of the children.  

 

 

Objectives:  

➢ To provide  financial  assistance  to orphaned  children.  
➢ To promote  the education  and overall  development  of children.  
➢ To raise  awareness  about  improving  children’s  health  and 

nutrition.  
➢ To guide  parents/guardians  through  home  visits  on 

enhancing children’s education and addressing related 
concerns.  

➢ To create  awareness  for  ensuring  a better  future  for  children.  
 

 

Planned Worked and Activities 

➢ Beneficiaries were identified and a list of selected individuals 
was prepared. Necessary documents required to avail the 
benefits were collected and verified.  

➢ Awareness  training  programs  were  conducted  throughout  
the year.  

➢ Beneficiaries  were  identified  through  group  meetings.  
➢ Information  about  children’s  conditions  was  gathered  

during these meetings.  
➢ Social  Investigation  Report  (SIR)  work  was  completed.  
➢ Regular  contact  was  maintained  with  parents/guardians,  

and guidance was provided from time to time.  



Details of Work are as Follows 

During the year 2025 –2026, a total of 200 beneficiaries were covered 
under the scheme. Regular home visits were conducted through various 
activities to observe the children’s conditions. All 200 beneficiaries 
completed the SIR forms, and the required documentation was finalized. 
Throughout the year, consistent follow - up was maintained for each 
beneficiary through group meetings.  

 

 

Achievements 

➢ Out of the total 200 beneficiaries, 187 received benefits in the year 
2025. A total scholarship amount of ₹15,750 was distributed. In 2025, 
₹2,250 was provided in July and ₹2,250 in September, while ₹11,250 
was distributed  in March  2026. 
Improvement has been observed in children’s education and care 
through regular home visits and observation.  

➢ Families  have  benefited  from  financial  support  received  through  grants.  
➢ Through regular follow - up, information about the children’s 

educational progress and situation has been obtained.  

 
Challenges 

➢ There  were  difficulties  in contacting  some  beneficiaries  over  the phone. 
➢ There were challenges in conducting home visits due to incomplete 

documents, repeated follow - ups were required, and in some cases, 
parents did not respond.  

➢ During home visits, even after contacting parents by phone, no 
response was received.  

 

 



Beneficiary  Registration  Form  

Beneficiary Identification  

Beneficiary List  

Sanction  Letter  

Inspection  Report  

Inward  File  

Outward  File  

Case  Closed  List/  New  Case  List  

Beneficiary  File  Copy 

Means of Verification 
 

 

 

 

 

 

 

 

 



 
 

 

 
Introduction 

Adolescent girls living in slum areas encounter numerous social, 
educational,  and health - related  challenges.  In response  to these  
issues, the Kishori Program has been introduced.  
The program  aims  to empower  adolescent  girls  by actively  engaging  
them in areas such as education, health, hygiene, nutrition, self -
reliance, and life skills. It also emphasizes building their self -
confidence, enhancing decision - making abilities, and nurturing 
leadership qualities.  
Implemented  as  part  of the annual  plan,  the program  is  carried  out 
through a variety of activities.  

 
Objectives 

 

➢ To encourage  adolescent  girls  to pursue  education  and reduce  
school dropout rates.  

➢ To provide  guidance  on health,  hygiene,  and nutrition,  along  
with creating awareness about mental health.  

➢ To build  self - confidence  and develop  leadership  skills  
among adolescent girls.  

➢ To raise  awareness  about  child  marriage,  gender  discrimination,  
and other social issues.  

➢ To enhance  essential  life  skills,  including  decision - making abilities.  
➢ To provide  information  on legal  rights  and promote  self - defense  skills.  
➢ To create  awareness  about  various  government  schemes  

and facilitate access to their benefits.  
➢ To form  groups  of adolescent  girls  and provide  them  with  a 

supportive platform for growth and participation.  



25 Community 

370 Kishori’s 

 
 

 

 

Sr. No. Area / Community No. of Groups No. of Girls 

1 
Godavari Nagar, 

Mankapur 
1 15 

2 Shanti Nagar 1 15 

3 
Prawash Nagar, 

Kalamna 
1 15 

4 Satrapur, Bokhara 1 15 

5 Lala Ganj 1 15 

6 Wadar Community 1 15 

7 
Tulsi Nagar (Gond 

Community) 
1 15 

8 
Hazaripahad, Vyusena 

Nagar 
2 30 

9 
Chintamani Nagar, 

Daba Road 
2 30 

10 
Ganga Nagar, Katol 

Road 
1 10 

 
11 

Jagdesh Nagar, Fire 
Engineering College 

 
1 

 
15 

12 Futala, Amravati Road 1 15 

13 Vikas Nagar, WCL 1 15 

14 
Nirmal Nagar, 

Gorewada 
1 15 

15 
Ganga Nagar, Katol 

Road 
1 15 

16 Depty Signal 2 30 

17 Vishwas Nagar 2 30 

18 
Sangarsh Nagar, 

Wathoda 
1 15 

19 Suraj Nagar, Wathoda 1 15 

20 
Pawan Shakti Nagar, 

Wathoda 
1 15 

21 Petesur 1 15 

Total Community Number and Kishori’s 



Adolescent Girls Meeting 

To enhance self - confidence and active participation among adolescent 
girls, promote the importance of education, and provide guidance  
through discussions on social issues and the value of group unity.  

Place: Nirmal Jyoti Center, Vishwas Nagar 
Kishori Group: 1st Group 
Number of Participants: 14 adolescent girls 
Program: Smart Girl 
Facilitator: Sameeksha 

Activities of Kishori Sabha 
The session began with an introduction and formation of the Kishori group. 
The girls were guided on the importance of education and how to prepare 
effectively for their exams. Open discussions were conducted to understand 
the needs, concerns, and challenges faced by adolescent girls. Participation 
was actively encouraged through group games and interactive discussions. 

Outcomes 
Improved awareness among adolescent girls regarding their personal growth 
and development 
Girls felt comfortable sharing their thoughts, concerns, and experiences within 
the group 
Noticeable increase in self-confidence and active participation 

Conclusion 
The session proved to be meaningful and beneficial in promoting the overall 
development and empowerment of adolescent girls. 

Evidence/Documents 
Kishori meeting report, attendance register, photographs, and event reports. 

 



Promote the 
importance of 

saving and valuing 
the girl child 

Encourage 
education for every 

girl child 

Create awareness 
about health and 

nutrition 

Highlight the 
significance of 

education in overall 
development 

Educate about 
children’s rights and 

responsibilities 

Provide guidance 
on self-protection 
and personal safety 

Raise awareness 
about human 
trafficking and 
related issues 

Programs 

International Girl Child Day 

 

Objective:  – 
To organize programs on the occasion of International Girl 
Child Day and create awareness among children about their 
rights, health, and the importance of education.  
Total  number  of beneficiaries  – 248 

 

Sr. 
No 

Date Community/School Beneficiaries No. 

1 11/10/2025 Nirmal Jyothi Centre, 
Gittikhadan 

74 

2 9/10/2025 Zilla Parishad School 
Prathimik Shalla 

Godhani 

65 

3 01/10/2025 Bhartiya Adarsh 
Vidhaylay Jhinga bai 

Railway 

109 

 

Information Provided to Beneficiaries 
 

 

 



Awareness was promoted 
among girls through 

interactive activities on 
safety, the importance of 

education, and human 
trafficking issues 

Self-engaging activities 
were organized to 
encourage active 

participation 

A question-and-answer 
session was conducted to 
enhance understanding 

National Girl Child Day 

Objective: 
To conduct programs in selected schools and communities on National Girl 
Child Day, aiming to raise awareness about the significance of the day and 
promote the safety and well-being of girls. 

Total  number  of beneficiaries  – 139 

 

Sr. 
No 

Date Community/School Beneficiaries No. 

1 23/01/2026 Petesur, Gorewada 67 

2 24/01/2026 Deputy Signal 72 

 

 
Challenges  – 
Delays  occurred  due to the late  arrival  of beneficiaries  and scheduling  
conflicts  with  school  timings.  

 

Strategies – 
 



Result/Achievements – 

➢ Kishori  group  members  and group  leaders  were  present  
➢ Girls  were  made  aware  of Girl  Child  Day  and safety - related  topics  
➢ Active  participation  of girls  was  observed  during  the program  
➢ Group  leaders  motivated  and encouraged  children  to participate  

 

 



 
 
 
 
 
 
 

 

Sr.  no Events  

1 International  Girl  Child  Day 

2 Diwali  

3 Children  Day 

4 Annual  Day 

5 BALMELA  

6 Christmas  

7 National  Girl  Child  Day 

8 International  Women’s  Day 



International Girl Child Day 

Date: 1st October  2025 
Day: Wednesday  
Location:  Bharatiya  Adarsh  Prathamik  Shala 
Event Description:  

International Girl Child Day was celebrated with the participation of 109 
students. The programme began with lamp lighting and a welcome to the 
guests. Five girl students were felicitated with special badges, and 
speeches were delivered highlighting children’s rights, education, and 
gender equality. Various activities such as games, songs, and a drawing 
competition were conducted. The event concluded with prize distribution 
and refreshments, leaving the students happy and motivated.  

Date:  9th October  2025 
Day: Thursday  
Location:  Zilla  Parishad  School,  Primary  Shala,  Railway  Godhani 
Event Description:  

 
International Girl Child Day was celebrated in the presence of chief guest 
Ms. Payal  Chamatkar  and other  dignitaries. Ms.  Payal guided the children 
on their rights, safe touch, and personal safety, while Ms. Sharda Bhalavi 
emphasized the importance of the day and expressed gratitude.  
The programme included games and fun activities that promoted 
teamwork and active participation. The girls were honoured, and prizes 
were distributed to the winners. The event was both informative and 
enjoyable, fostering awareness, confidence, and empowerment among 
the students.  

 



Date: 11th October  2025 
Day: Saturday  
Location:  Nirmal  Jyoti  Centre,  Vishwas  Nagar,  Gittikhadan,  Nagpur 
Event Description:  

 
International Girl Child Day was celebrated to raise awareness about 
girls’ rights, safety, and empowerment. The programme was graced by 
chief  guest  PSI  Supriya  Pundge,  along  with  social  worker  Rupali  Singh,  
Sr. Leena, and Ms. Sharda Bhalavi.  
An interactive session was conducted on children’s safety, prevention 
of human trafficking, seeking police help, and the use of helpline 
numbers, helping girls become more aware and confident. Adolescent 
girls were honoured with sashes, and various games and competitions 
were organized, followed by prize distribution. The programme 
concluded with a vote of thanks, making the event informative and 
inspiring.  

 
 
 
 
 
 
 

Diwali Celebration 

Date: 16th October  2025 
Day: Thursday  
Location:  Nirmal  Jyoti  Centre 
Event Description:  

Diwali was celebrated with great enthusiasm at Nirmal Jyoti Centre. The 
programme began with lamp  
lighting  and a warm  welcome  to 
the guests, Ms. Shardha Bhalavi 
and Mr. Joel Paraseth.  
Children and women from tuition  
and tailoring classes actively 
participated  by creating  rangolis  
and decorating diyas. Rangoli and 
Diya competitions were conducted 
and 
judged by Ms. Shardha Bhalavi, with prizes awarded to the winners. 
She also delivered an inspiring speech highlighting the significance of 
Diwali. The celebration concluded with the distribution of sweets, 
spreading joy and festive cheer among all participants.



Date: 17th October  2025 
Day: Friday  
Location:  
Yuvajyothi Event 
Description:  
Diwali was joyfully  celebrated at Yuvajyothi with great enthusiasm. 
The programme  was  graced  by Chief  Guest  Mr. Mustak  Patan,  along  
with  Fr. Paul Pereira and Fr. Ephrem Kullu.  
The celebration began with a prayer session promoting peace and 
harmony, followed by a welcome song and lamp lighting. Inspiring 
speeches highlighted the message of light over darkness and the 
importance of good deeds.  
The event featured  energetic  dance  performances by  the boys,  fun 
games, and a colorful cracker display. The presence of staff members 
and their families created a warm and joyful atmosphere, with 
everyone participating happily and respectfully.  
The programme concluded with a shared dinner, reflecting the true 
spirit of unity, joy, and togetherness.  

 

Date: 18th October  2025 
Day: Saturday  
Location:  Deepshikha  Centre,  Pardi 
Event Description:  
Diwali  was  celebrated  with  great  enthusiasm  at Deepshikha  Centre,  
Pardi, in  the presence  of Ms. Sharda  Bhalavi,  along  with  staff  and 
members  of the centre.  
Ms. Bhalavi delivered an inspiring speech on the significance of Diwali 
and also served as the judge for Rangoli, Diya Decoration, and Drawing 
competitions. Participants showcased their creativity, and winners were 
awarded prizes.  
The centre was beautifully decorated by staff and members, creating a 
warm and vibrant festive atmosphere. The celebration concluded with 
the distribution of sweets, spreading joy and togetherness.  



Date: 18th October  2025 
Day: Saturday  
Location:  Asha  Centre,  Hazaripahad 
Event Description:  

Diwali was joyfully celebrated at Asha Centre, Hazaripahad , with great 
festive spirit. The programme began with the ceremonial lighting of the 
lamp by Chief Guests Ms. Shardha Bhalavi and Mr. Joel Paraseth, 
followed by an inspiring speech by Ms. Bhalavi on the true meaning of 
Diwali.  
A vibrant Rangoli competition highlighted the creativity of participants, 
and prizes were awarded to the winners. The entire campus was 
beautifully decorated, creating a lively and festive atmosphere. Active 
participation from students and staff made the programme meaningful 
and engaging.  
The celebration concluded with the distribution of sweets, spreading joy 
and togetherness among all present.  

 
 

 



Children Day Celebration 

Date: 14th November  
2025 Day: Friday  
Location:  Nirmal  Nagar,  Gorewada  
Event Description:  

 
Children’s Day was celebrated with the participation of 79 children and 
34 parents. The programme was graced by social worker Nitish 
Gwalbansi, Sujata Ramteke (House Parent at Vasant Nagar Government 
Children’s Hostel), community leader Champa Thapa, social worker 
Nirmala Gwalbansi, and Advocate Fr. Praveen Monteiro.  
The event began with a warm welcome of the children by offering 
flowers, followed by lamp lighting and a prayer song. Various 
recreational games were organized for the children, and prizes were 
distributed to the  winners.  
Special sessions were conducted to guide children on protection from 
exploitation, the importance of education, and the life of Pandit 
Jawaharlal Nehru. The celebration created a joyful and meaningful 
atmosphere for all participants.  

 

 
Date:  14th November  2025 
Day: Friday  
Location:  Yuvajyothi  Hostel 
Event Description:  

 
Children’s Day was celebrated in collaboration with WE3VTS Event 
Company, focusing on creating awareness about children’s rights while 
ensuring a joyful experience. The programme began with garlanding the 
portrait of Pandit Jawaharlal Nehru and a warm welcome to the guests.  
Fr. Paul Pereira addressed the gathering, highlighting the importance of 
Children’s Day and Nehruji’s contribution to child welfare. The 
celebration included cake cutting, distribution of gifts, and snacks, 
making the day memorable and cheerful for all the children.  



 

 

 
Date:  14th November  2025 
Day: Friday  
Location:  Deepshikha  Centre, Pardi,  Nagpur  
Event  Description:  

 
Children’s Day was celebrated with the participation of 47 children and 7 
women, aiming to promote overall development and build self - confidence 
through fun and interactive activities. The programme was attended by Ms. 
Komal Bhoyar, Ms. Shardha Bhalavi, and Ms. Mangal Gabne.  
Children actively participated in various games and activities that  
encouraged  learning,  creativity,  and confidence.  A brief  guidance  session  
was also conducted to highlight the significance of Children’s Day.  
The programme concluded with the distribution of gifts to all the children, 
making the celebration joyful and memorable for everyone involved.  

 
 

 



Date: 15th November  2025 
Day: Saturday  
Location:  Nirmal  Jyothi  Centre,  Gittikhadan,  Nagpur 
Event Description:  

Children’s Day was celebrated with the participation of children and 
women, aiming to promote overall development and encourage the 
expression of talents through fun activities. The programme was attended 
by Ms. Rupal Khobragade, Ms. Samiksha Chanekar, and Ms. Sharda 
Bhalavi.  
Various games, a brief guidance session on the importance of Children’s 
Day, and lively dance and creative performances made the event joyful and 
engaging. The programme concluded with the distribution of gifts, bringing 
happiness to all the children.  

 

Date: 15th November  2025 
Day: Saturday  
Location:  Asha  Centre,  Hazaripahad,  Nagpur 
Event Description:  

Children’s Day was celebrated from 11:00 a.m. to 12:00 p.m., with the 
participation of 28 children and 5 women. The programme aimed to 
promote the overall development of children and build their joy and self -
confidence through engaging activities. The event was attended by Ms. 
Margaret Kujur, Ms. Rupal Khobragade, and Ms. Suchita Chandurkar.  
Children were motivated through a guidance session, and a dance 
performance added to the entertainment. On the occasion of Children’s 
Day, gifts were distributed to all the children, making the celebration 
meaningful and enjoyable.  



Foundation Day 

Date: 9th December  2025 
Day: Tuesday  
Location:  
Yuvajyothi Event 
Description:  

ICID celebrated its 22nd Foundation Day with prayer, lamp lighting, and 
cake cutting. Tailoring diplomas were awarded to women beneficiaries, 
and inspiring messages on empowerment were shared. The event also 
marked Fr. Glen Mascarenhas’ 75th birthday, along with cultural 
performances and a video presentation. It concluded with a vote of thanks 
and fellowship dinner.  

 
 
 
 

 

 
 

 
BALMELA 

Date: 14th December  2025 
Day: Sunday  
Location:  SFS  College  Hall 
Event Description:  

Balmela 2025 was successfully organized with the participation of over 
525 children. The programme began with a lamp lighting and prayer dance, 
followed by guest addresses that inspired and guided the children. Cultural 
performances,  games,  and a DJ  session  added  joy and excitement.  Lunch  
and snacks were provided, making the event a vibrant and memorable 
celebration for all participants.  



Christmas Day Celebration 

Date: 20th December  2025 
Day: Saturday  
Location:  Nirmal  Jyothi  Centre,  Gittikhadan 
Event Description:  

 
A Christmas programme was organized with the presence of chief guests 
Adv. Fr. Praveen Monteiro OP and Fr. Ephrem Kullu OP. The event included 
games, songs by children celebrating the birth of Jesus, and distribution of 
gifts. Around 204 participants attended. The programme concluded with 
distribution of biscuits, sweets, and chocolates, spreading joy and festive 
spirit.  

 
 
 
 
 
 
 
 
 

 
Date:  22nd December  2025 
Day: Monday  
Location:  Asha  Centre 
Event Description:  

 
The Christmas celebration was held with joy and enthusiasm, featuring 
games and Christmas songs. Adv. Fr. Praveen Monteiro shared an 
encouraging message, and Ms. Suchita supported the programme. The 
event concluded with the distribution of chocolates, biscuits, and sweets, 
making it a cheerful and meaningful celebration.  

 



Date: 22nd December  2025 
Day: Monday  
Location:  Deepshikha  Centre,  Tulsi  Nagar,  Pardi,  Nagpur 
Event Description:  

A Christmas programme was celebrated with around 250 children, 
featuring songs, games, and activities along with a message on the 
significance of Christmas. Girls from the Gond community were felicitated 
for completing 12th standard. Guests shared insights on child safety and 
support. The event concluded  with distribution of  gifts  and sweets, making 
it a joyful  celebration.  

 
 

 

 

 
Date:  25th December  2025 
Day: Thursday  
Location:  Yuvajyothi,  St.  Martin 
Nagar Event Description:  

 
The Christmas programme was celebrated with joy, featuring guest 
messages  promoting  peace  and unity.  Children  performed  dances  and 
songs, along with fun games and activities. The event concluded with prize 
distribution and food, making it a memorable celebration.  

 



National Girl Child Day Celebration 

 

Date: 23rd  January  2026 
Day: Friday  
Location:  Pitesur,  Nagpur 
Event Description:  

 
An awareness programme was organized on National Girl Child Day,  
focusing on protection, equality, and empowerment of girls. Dignitaries 
addressed the children on safety, education, and gender equality. Games 
and prize distribution made the programme engaging and impactful.  

 

 

 
Date:  24th January  2026 
Day: Saturday  
Location:  Deputy  Signal,  Nagpur 
Event Description:  

A programme was organized to observe National Girl Child Day, focusing 
on rights, safety, and empowerment of girls. Guests shared insights on 
child protection and gender equality. The event included interactions, 
games, and prize distribution, making it informative and engaging.  

 



International Women’s Day Celebration 

 
Date: 8th March  2026 
Day: Sunday  
Location:  C.J.  Sebastian  Hall,  Seminary  Hills,  Nagpur 
Event Description:  

An International Women’s Day programme was organized by ICID in 
collaboration with SFS College and Rosary Parish, with participation of 
over 450 women. The event included guest speeches on women’s 
empowerment and safety, a session on gas safety, and a dental awareness 
camp. Cultural performances, games, and activities added vibrancy, 
making the programme informative and celebratory.  

 



 

 

 

 

Educational Sponsorship :  
During the year 2025 –26, we sponsored the education of 18 students from 
economically disadvantaged families to help them continue their studies 
without financial difficulties. Through this initiative, we aimed to provide 
equal educational opportunities and encourage children to pursue their 
dreams. By supporting their academic journey, we are investing in their 
future and contributing to their overall development. We believe that 
education is a powerful tool for creating positive and lasting change in 
society.  

 
Medical Sponsorship: 

During the year 2025 –26, we extended medical support to several 
individuals from underprivileged backgrounds who faced financial 
challenges in accessing healthcare services. Our assistance enabled 
them to receive necessary medical  treatment  at the right  time, 
contributing  to their  recovery and overall well - being. Through this 
initiative, we aimed to ensure that a  lack of financial resources did not 
become a barrier to essential healthcare. We remain dedicated to 
supporting vulnerable individuals and promoting health, dignity, and 
quality of life within the communities we serve.  

 
 

   Nursing sponsorship:  
During the year 2025 - 26, 10 we have supported 10 students for the nursing 
education.  This is an initiative  aimed at building a bright future to the  
adolescent girls who are from slum and villages, unable to afford the higher 
education.   

 
Grocery sponsorship :  
During the year 2025 - 26 a total of 46 people  who are from poor families and 
needy  are given the daily  need support  t by providing the grocery kit. 



 

 
 
 

 
Heartfelt thanks to all our donors, sponsors, and 
supporters for making a difference in the lives of those we 
serve. 

 
 

 
 

Director, Staff and Children  
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